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50 Years of Small Retailer Troubles

I CShopping Centers & A Urbanization& mobility I

Strip Malls Stoughtonites shop for
essentials in Madison &
% Shéppirg Janesville
Malls A Electronic mediaexposure

I ads promote urban stores,
not small town retailers

A Moreknowledgeable
consumers - 1 not limited to
what 6s avail abl e

A Small, local retailers products
primarily discretionary: &
nonessentials

£ Big) Box Stores



Pri or Studi es RecoO

AFormpassoeaiitions

A Becomeenniereusicinem er-cemiticic

A Offerditfdfeniaiech prddpetsd sty \Scservices

A Teamuppwitithi kethreanaastmalbmall
communiiédes

A Thansiieivintora onone exeatieptiaiential
econovay vy through fairs, festivals, & other events
that drive traffic to downtown retail district



But are these really the right solutions?




Objectives of the Study

1. Determine the impact fairs & festivals have on
Stoughton retailers
Overall sales
Net profit
Store traffic
New visitors

Conversion to new customers
Existing customers

Overall business



Objectives of the Study

2. Determine level of retailer satisfaction with

Pre-event planning, advertising, & media selection
Day of event responsiveness
Overall satisfaction



Objectives of the Study

3. Determine attitudes about events in general

Is there value beyond the cash register in the
eyes of the retailer?

4. Determine how event sponsorship affects
opinions



Methodology

Longitudinal study

Baselinei Survey retailers. No feedback.
(Y1l) Survey retailers. .
conclusion.
Started Preserve America grant initiative
(Y2) Event organizers use findings from previous

years to modify elements of events. Survey retailers.
Interpret & share results.

New | eadership i n Chamber of Co

(Y3) Event organizers use findings from previous
years to modify elements of events. Survey retailers.
Interpret & share results.



Stoughton Retall Community

AApproximately 120 stores throughout city

75 stores in 4 block area that makes up downtown

Small, independently owned shops

Abundance of art galleries, art studios, framing, & craft
stores

Downtown retains turn of the century architecture
(20t century that is)

ASurveyed 60 retailers following every fair & festival
Response varied by festival (15 to 34)

Segmenting responses by type of retailer too
revealing



Six Annual Festivals

A Syttende - Maii(May)
Heritage festival
Celebrates Norwegian Independence Day
Chamber of Commerce subcommittee organizes

A Fine Artsy Fair (2008)/Sidewalk Sale/Taste of Stoughton

(July)
Commercial festival

Bargains from retailers. Ethnic food from area restaurants
Retailers & City subcommittees organize
A Coffee Break (August)
Heritage festival
Stoughton renown for the creation of the coffee break
Chamber of Commerce organizes



